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This guide presents a capacity building framework and process 
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Proxy Measures: In this Guide, data that can be used as an indicator — an indirect measure of substance use or 
abuse. In general, multiple indirect measures (proxies) are more reliable than a single proxy. 
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Figure 1.3 Risk and Protective Factors by Domain 
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There are several reasons. First, if you are a member of a collaborative having multiple interests, the 
assessment will help identify the collateral needs of families and neighborhoods. Second, while many of 
the social and economic conditions contributing to substance use/abuse may be clear, the underlying fac- 
tors for your defined population may still be unique and should be identified. Third, the needs assessment 
may provide the justification and guidance for adapting a program you are considering. Moreover, solid 
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those primarily involved in this behavior. Additional assessment undertaken by school guidance 
staff revealed that these boys shared a range of risk factors: poor school performance, dysfunc- 
tional family life, and negative peer influences. 



In response to these conditions, the local prevention planners might choose ^‘reducing marijua- 
na use and related behaviors among middle school children^^ as a priority in their community. 
To succeed, the population responsible for the substance abuse (in this case, the core group of 
adolescent boys at three middle schools) will need to be specifically addressed. Successful 
outcomes will be achieved by selecting a program(s) that effectively address(es) the underlying 
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With much discussion about potential approaches to the needs assessment findings, the partner- 
ship formulated an intervention plan for the out-of-school youth with one of the county's 
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Grounded in Needs Assessment Data 
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Recognizing that embracing cultural diversity enhances the capacity of all. 
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Figure 3.2: Program Selection Component Logic Model 
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Think back to example Ain chapter 1 about the middle school boys who were substance abusers and who 
shared a range of risk factors — ^poor school performance, dysfunctional family life, and negative peer 
influences. Which of these factors should be the focus of the program? 



LO 

00 






CD 



U 

S3 

0> 

U 






s 

Vi 

o 

-a 






cu 

S 









I 

bo 

c 






§0 



I 















£ 

0 

1 

•S3 

s 
'M 






a 

a 

s. 



to 

I 



<3 

s; 

a 



<3 

a 

o 



Co 

Co 



o s; 



bo 

•S 

3 



tv 

to 

Qi 

U 

3 

CO 

bo 

3 

O 

3 

CO 

3 

-3 

k. 

'3 



I 

O 

k. 

3 



3 

CJ 



3 

s 

3 

O 

9. 



CO 

-Si 



S ^ 

^ :s 

o ? 

3 



.2 3 

§ s 

o 

-Q ^ 
;ii 3 

O ^ 

S § 
S U 

3 

£ ^ 



0 ^ 
3 -:g 

1 ^ 

*5 

s ^ 

.3 



O 

o 

3 ^ 
3 '3 

CO !< 

5 ^ 



t 



"3 

3 

O 

> 

3 



•3 

3 

CO 



3 

3 

f 






‘e s 



£ OK 



^ s> 

cri 

^ 3 

S o 

,3 ^ 
O Q 

3 

Si 

c5 ^ 



3 

3 

s 

3 

£ 

I 

I 

o 

o 

3 : 

3 

Co 

3 

"3 



3 

3 

3 

CJ 



3 



ikw 

3i ^ 

o Si 
^ 3 J 

3 .3 
to ^ 



3 

CJ 



-3 



3 

S ^ 

t“ 3 

■5: -2 

S? 



aj ^ ^ 



^ S 

3 

O 
O 

3 
to 



3 
3 

o 

;3 S 



3 

3 

3 

CJ 

3 

S 

.3 

3 



"3 

:s ^ 

^ § 
t? :;3 

.§ ^ 
^ o 

pxi ’“3 



3 

.> 

3 

5 

O 



3 

3 ^ 

3 5 < 

2 J 

•& "S 

3 

2 i S> 
"S "S ^ 

3^3 
3i "3 

:x 3 
3 ^ ^ 

1 8 -s 

8 s; •§ 

c> ^ 



^3 

3 

3 



3 

-3 



3 



2 

3 ^ 
O ^ 



W 3 ^ 



o ^ 




% 


s 

0 


'4—* 


T3 

a 


XJi 


GO 


CO 

•*-» 

0 




Vi 

(D 

0 

0 

a 


<D 

a 


’0 

0 

45 

0 


Vi 


’S 


>% 


GO 






C 

O 



o 

o 

c 

o 

L_ 

£ 

c 

o 

o 

<NJ 

o 

o 

<NJ 



Q. 

< 

(/) 

o 

< 

(/) 

X 

< 

c/5 

X 

X 

Q 



O 

ERIC 



cST COPY AVAILABLE 



Achieving Outcomes: A Practitioner's Guide to Effective Prevention 



S 

o 

o 

o 

cd 

(D 

Si 

t /3 

>% 

o 

Si 

'o 

O 

s: 

o 



•o 



(D 

s: 



s: 

(j 

a 

d> 

Ui 

D 

O 

-*—> 

a 

s: 



c /3 



3 


C/D 


>* 


O 




o 


00 


CL 


s 


*o 

(D 

TD 


(D 

a 

L-h 


CD 

t /3 

o 

43 






- 4 -J 


3 




Lh 


O 


3 


O 


>> 


O 


- 4 -J 


2 


2 


3 

(U 


c 3 


2 


1 


2 


CL 




2 

o 


O 

CL 


2 

O 


o 


Ut 


(D 


3 


2 

2 


u. 

'd 


(U 


o 


3 


6 

C/) 

c /3 

(L> 


2 

3 

CL 


43 

o 

3 


c /3 


c /3 


CD 


t/i 

a 


ig 


h 

3 


x/i 


L-( 


O 


a 


O 


t/T 


L-h 

o 


t /3 

'd 

(D 

(D 

3 


>% 

O 


2 


43 

(D 


c /3 

(L> 

U 

(D 


(D 

a 

t-i 


2 

L-h 

o 


43 

H 


a 


t /3 

o 



§ I 

t s 



> 

CD 

^ (L) 

- 4 -J 

a 



^ a 

a « 



t /3 

C /3 

(D 

U 

o 



u 

CX 

C /3 

O 



3 

o X) 

^ <L> 

s: 

t /3 

t/T c 

(D 

§) .§ 
S3 




to 

-M 

CD 

to 

to 

< 

T3 

C 

CD 



CD 

E 

LJ 

to 



Q:; 

CD 

N 



D 

:2 

c 



O 

Q- ^ 




C 




a 


2 


o 


3 

3 


3 

O 


(U 

c 3 




(lT 




o 


CD 


> 


3 


a 


i- 


3 


3 


o 


-M 


ti 


o 


g 


c 


O 

43 


3 


(U 


CD 


2 


o 


fS 


O 


2 


t /3 




c 


o 


3 


'*4 

c /3 


o 


3 


43 

a 


(U 

U 


O 


3 

t /3 


3 

s 


(D 

,3 



fe) o o 

c /3 Q 

3 



g <U > 

(D C ^ 

■ - ^ <U 



^ CD a 

o. C .0 

&■ o XJ 



^ a "1 

a o g 

^ “ ° 



Ou 

o 

cx 

'O 

(D 

c 

Uh 

(D 

'O 

(D 

s: 

'*— * 

(-1 

a 



c 3 

'oS 

> 

13 

a 

HD 



3 

O 

>% 

DO 

C 

50 
o 
o 

51 

o 

c 

(D 

3 

O 

>% 



3 c/3 

O 3 

c/T ^ 

■S 2 

M >% 

3 -tD 

c a 

C/) > 

O 

t/3 C 

•C 

<D 



(U 

c3 



o 

§ >^. 
i a 



(D t /3 
O ^ 



3 



“o-S 

.ti ’5 
0 <u 
.N 

0 -c 

CL. O 
^ ‘d 
'O cx 
3 

3 3 

S 

1 -s 

CT <D 
0> ^ 
a J§ 

^ § 

'3 

II 

1 1 
X) 
(U 



t: 

O VJ 

CL ^ 

e C /3 

O 



(L> 

O ^ 

S 



(L> 

13 



S 5" 



dj 

3 

(D 

& 

C 3 

3 
O 
>. 



•S t: 



o 

1/3 
3 
O 
u 

2 

3 „ 

^ a 



o 

S <D 

2 53 

Xh (U 
CD *-< 



t/3 

3 

O 

>» 



3 ^ 
O o 
tJ) 

-0 S 
o 



(U 

c3 

3 

O 

S -2 

S 2 

^ 3 



3 O 

O 

>> c /3 

<D 

- O -c 

S <L> O 

•2 43 

td ^ ’S 

B -a ^ 

G 3 O 

(D C^ r. 

9- — 
S .2 



o 
o 

L-h 

_ o 

3 



S ‘S 
9^ T 
S § S 
O H o 
O bb 




BEST COPY AVAILABLE 
88 



CD 

00 



2002 Conference Edition DHHS/SAMHSA/CSAP 



Examine Your Science-Based Options 

Examine the science-based programs that are available for the domain you have chosen. You can locate 
these through a literature search that includes the following Web sites: www.preventiondss.org and 
www.modelprograms.samhsa.gov/. Different agencies have differing definitions for science-based pro- 
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Consider how this program fits with other programs that are already being offered to the group 
you will be serving. Do similar programs exist? Are they complementary to yours? Do they work 
at cross-purposes? 
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needs assessment to ascertain unique characteristics or underlying conditions.This becomes a “must' 
if outcomes at any stage of program implementation are significantly less positive than expected. 
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Developing Component Logic Models 

Component logic models flow rationally from your program logic model. They provide the framework 
for the multiple components that make up the program. You develop a component logic model using the 
same process described for the program logic model. 
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A problem of unmet expectations may stem not from the implementation process itself but from the ini- 
tial needs and assets assessment, which may have failed to dig deep enough into the needs of your 
defined population. The beauty of having detailed, thoroughly documented, action plans is that you not 
only see where you are going but where you have been. You can retrace your steps to explain why a 
component did or did not work as expected. 
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Program/Intervention issues 

— Planned and unplanned adaptations 
— Cultural problems/issues 
— Indicators of unmet needs/assets development 
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This program had been successfully replicated in many locations with a broad range of defined 
populations. During implementation, however, the collaborative's staff noticed that certain 
predicted intermediate outcomes associated with a particular parenting skills component of this 
science-based program were not occurring. After additional needs assessment, they discovered 
that this particular defined population had generational histories of extremely poor parenting 
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Understanding the Levels of Outcomes 

While each program is unique, its outcomes can be accounted for at three distinct stages: 

• Immediate Outcomes: The initial changes in a sequence of changes expected to occur in a sci- 
ence-based program. 
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Community Readiness In this Guide, the community’s awareness of, interest in, and ability and willingness to support substance 

abuse prevention initiatives. 
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National Survey Most often, a data collection effort conducted among a specially selected sample of people, who are, at the 
least, statistically representative of a larger population or group. National surveys are generally free from 
regional biases because they cover every region of the country and are typically sponsored by a Federal 
agency interested in determining national trends on a selected issue. 
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LO 



School Survey A process, most often using a specially designed instrument, to collect information relevant to school 
administration, student attitudes and behaviors, and/or student performance. 
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Achieving Outcomes: A Practitioner’s Guide to Effective Prevention 

FAXBACK FEEDBACK 



“Achieving Outcomes: A Practitioner’s Guide to Effective Prevention” is intended for use 
by prevention practitioners and professionals at the State and local levels. 

Please rate your satisfaction with following dimensions of Achieving Outcomes: 
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CSAP Prevention Pathways Web site: 
www.samhsa.gov/preventionpathways/ 
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